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TO : Office of the Controller 

Am *. T. A. S. 

VIA : SSA/(^^traai«r 


SOBJSCT: Optional Procedure for Posting Disbursements to 
Allotaaat C ontrol Records 
RHP t KB Ittragraph 4 


25X1 A 


1* Shis division uses the Optional Procedure for pos tin g 
DiBburf,<?iaents to Allotment Control Records, as provided in the 
referenced Handbook* We find it provides adequate control for 
our budgetary requirements. In reviewing this procedure, as a 
g? 1 * a study °* ** Support Staff activities, the Management 
Staff has proposed a sia^lification which does not lessen the 
coatrcd provided but does substantially reduce the mnhours 
inquired in posting and adjusting each separate obligation. 

2. Attached is a copy of the Jferaageraant Staff proposal as 
well as an abbreviated version of the present procedure which 
reflects the changes proposed. 

j* FJ3 Division would like to test the proposed revised pro- 
cedure, which will have Agency-wide application if it proves 
acceptable. Your approval is therefore requested to try this 
deviation from HB on a test basis. 


25X1 A 


CONCUR? 


Chief, Support Staff, FS Division 


ssa/ Controller 


APPROVED: 
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pr«»«nt procedure of posting and adjusting in- 
dividual Headquarters obligations to their coat center accounts eng 
» revised procedure (9KB A) requiring the posting of only 
Monthly aumaarizationa of li qu i d a t ed end tmliquldated obligations . 

JUSTIFICATION : 

Aaelyiiia of the accounts Maintenance procedures pr es e n tly 
adhered to by the B&F Section I n d icat es that the dally postings off 
3e«5q?asriers obligations to their respective soot centers is dup- 
llcatlng tefforeatlon already available on the documents themselves 
and a Matter of record within the section files by coot center. 
Farther, the obligations are rarely liquidated for the sans mount 
as originally established. This requires that adjustments be nr *--* 
to the original amount posted to the cost center account as Kell 
as a notation of the difference on the cover sheet attac he d to the 
document in the files. 

Ifcfi time and effort ex pend e d at present in posting and sub- 
sequeat adjusting of each individual Headquarters obligation to the 
proper cost canter account could be diverted elsewhere with no loss 
in the a mi , l abili ty or accuracy of information within the 
by adoption of the above re c o eg i end a t loa. Increased accuracy would 
actually be achieved, in that, all liquidated obligations would be 
entered as actual amounts rather than adjusting to the near est whole 
dollar the original amount estimated and entered as the obligati on , 
Ihe probability osf hu m an errors oc curing would also fee r edu ced in 
direct proportion to the reduction in the number of entries required. 

In essence, this reccmnendstion prescribes utilisation of the 
present files cont aining the obligating documents as wo rking records 
during the month. The cost center account would reflect only 

monthly summarization of activity, but would be available for mor e 
detailed accounting applications as required durin g the 
Month of the fiscal Year. 
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